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PECO Substation Retirement

PECO has notified the Township of a major infrastructure project associated with the
retirement of the Lyndell Substation. I have confirmed that the substation itself is not located
in East Brandywine Township; however, portions of the distribution system being rebuilt do
run through our community.

The project involves replacing wires, poles, transformers, and related equipment, along with
installation of upgraded system protection devices. Within East Brandywine Township, work
is expected along Little Washington Road, Corner Ketch Road, Jefferies Road, Great Oak
Drive, Silver Fox Lane, Spring Meadow Road, Rolling Glen Lane, Creek Road, Crawford Road,
and Reeds Road.

Residents should expect vegetation trimming and possible tree removals beginning in the first
quarter of 2026, followed by electrical construction work. The overall project is anticipated to
conclude in June 2027. Temporary service interruptions may occur, with advance notice
provided by PECO.

For additional detail, I am attaching PECO’s January 2026 customer letter and the project
map to my report this evening

Workforce and Compensation Study -- Read at Agenda Item VIII(C)

Before you this evening is a proposal from the Meyner Center for the Study of State and Local
Government to conduct a Strategic Workforce and Compensation Study for East Brandywine
Township. This is not a simple salary survey. As outlined in the proposal, the scope includes
an organizational assessment, a review of job descriptions and total compensation practices,
benchmarking against comparable municipalities, and development of a structured
compensation plan with defined advancement criteria.

Our organization has grown in responsibility, complexity, and expectations over time. As that
growth continues, it is appropriate for Staff and the Board to periodically step back and
evaluate whether our compensation framework remain aligned with our operational needs
and long-term goals.
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The Meyner Center’s approach includes confidential staff conversations, survey instruments
across organizational levels, review of internal equity, and benchmarking of total
compensation—not just base salary—against comparable municipalities. That
comprehensive, practitioner-based perspective is valuable. While Staff has the professional
background and experience to analyze many of these issues internally, there is distinct benefit
in having an independent third party conduct this work. An external review provides:

e Objective benchmarking and data validation;
e Confidential avenues for employee input; and
e Credibility and transparency in the development of recommendations.

Importantly, the study will also produce implementation guidance tied to the 2027 budget
process, allowing the Board to consider any recommendations in a deliberate and fiscally
responsible manner prior to implementation. The estimated cost range is $12,000 to
$14,500, based on 95-115 hours of professional services. This project was anticipated
during the 2026 budget process and the Board-approved 2026 budget has $12,000 allocated
for this project.

In short, this proposal provides the Board with an opportunity to ensure that East Brandywine
Township remains competitive, fair, and sustainable in how we structure and communicate
total compensation. It is a proactive step that supports employee retention, recruitment, and
long-term operational stability. For those reasons, I recommend the Board authorize me to
execute the proposal and to commence the study as outlined.

Respectfully Submitted,

A

Luke Reven, Township Manager



peco

AN EXELON COMPANY

January 2026

Dear Customer,

We are contacting you about an upcoming project occurring in East Brandywine, West Brandywine, Caln,
East Caln, Wallace, and Upper Uwchlan Townships, and Downingtown Borough that will enhance the
local electric distribution system. This project is a $16.5 million infrastructure investment in your area to
help withstand more frequent and damaging storms, improve reliability by reducing the frequency of
outages that cannot be prevented, and support the adoption of cleaner energy resources such as solar
and electric vehicles.

About the project:

o We will replace all wires, cables, poles, devices, and transformers on the circuits associated with
the Lyndell Substation, which will be retired following this work.

e Advanced devices will be installed that can stop the flow of electricity if a problem occurs and
automatically restore electricity where possible.

What you’ll see during this project:

¢ We anticipate that tree removals and tree trimming work will be required.

o  Work will occur along Little Washington Rd, Corner Ketch Rd, Jefferies Rd, Great Oak Dr, Silver
Fox Ln, Spring Meadow Rd, Rolling Glen Ln, Creek Rd, Crawford Rd, and Reeds Rd in East
Brandywine Township. Work will occur along Highspire Rd in West Brandywine Township.
Work will occur along Creek Rd in Caln Township. Work will occur along Creek Rd and Norwood
Rd in East Caln Township. Work will occur along Highspire Rd, Marshall Rd, Sean Ln, and
Creek Rd in Wallace Township. Work will occur along Lyndell Rd, Reeds Rd, and Gottier Dr in
Upper Uwchlan Township. Work will occur along Norwood Rd and Wallace Ave in
Downingtown Borough.

¢ All work will be performed by PECO crews and qualified PECO contractors. We have developed
a plan to minimize direct customer impact as much as possible and to complete the project in a
safe and timely manner.

During the next few weeks, PECQO’s approved contractor will be in your area surveying the necessary tree
work. If there is required tree work on your property, we will contact you directly to review the plan in
person.

Tree work is anticipated to begin in Q1 2026 and is expected to be completed in Q2 2026. Work on
electrical equipment, including poles and wires, is scheduled to start once tree work is complete. The
project is expected to be completed in June 2027.

Crews may need to temporarily interrupt electric service to safely complete some of this work. We will
work with customers to ensure they are informed in advance of our activities and any planned
interruptions. To ensure you receive all outage updates, please confirm that your phone number is
accurate in our system through MyAccount at peco.com/myaccount or by calling PECO at 1-800-494-
4000.

If you have any questions regarding the details of this project and how it may impact you, please contact
Patricia Haug, Customer Liaison, at Patricia.Haug@exeloncorp.com.

PECO
Project: Lyndell 000 Unit Substation Retirement
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