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EAST BRANDYWINE TOWNSHIP BOARD OF SUPERVISORS 

WORK SESSION 

Thursday, March 1, 2007
7:30 AM

Those in Attendance:

Jay G. Fischer, Chairman
Hudson L. Voltz, Vice-Chairman 
David A. Kirkner, Member
Scott T. Piersol, Township Manager

Matthew T. VanLew, Roadmaster

Mary Beth Smedley, Secretary/Treasurer

The Board of Supervisors met in Work Session on Thursday, March 1, 2007.  There were eight visitors present
Opening of Meeting
Chairman Fischer opened the meeting at 7:40 A.M.
Public Comment for Non-Agenda Items

Chairman Fischer asked if there were comments on non-agenda items.  There were none.    

Ordinance Task Force
Mr. Piersol reported that the Chester County Planning Commission sent comments on the proposed zoning ordinance amendments  to the Village Commercial District Section 399-42 which requires a “Zoning Compliance Plan” submission and Section 399-58 C(5)(e) regarding Conservation Easements for Common Open Space.  The County Planning Commission suggested that under Section 399-42 C(1) the Ordinance should state that the Zoning Officer should review modifications before the Board of Supervisors and may request additional information.  Mr. Piersol noted that this was already covered in another section of the Ordinance.  Mr. Piersol stated that the Ordinance Task Force and Planning Commission have recommended the Board advertise and adopt these Ordinance Revisions. Chairman Fischer asked if there were any questions.  There were none.  Vice-Chairman Voltz made a motion to advertise the revisions to Section 399-42 and 399-58 C (5)(e) of the Zoning Ordinance.  Mr. Kirkner seconded the motion, with all voting Aye.  
Bondsville Mill Committee

The Bondsville Mill Committee has recommended the Board approve additional work between Buildings F & G to alleviate drainage issues.  Mr. Carl Walker is proposing to remove a small wall that is blocking drainage between the two buildings.  He has submitted a building permit and has agreed to perform this work at no cost to the Township.  The Committee is also recommending that the Board waive the permit fee.  
Chairman Fischer asked if there are structural issues to consider before this wall is removed.  Mr. VanLew said that there may be structural issues because of the overall decay of the buildings.  He thinks there was some sort of drainage system in place in the past, but isn’t sure.  Mr. Deke 
Inslee said that the section in question was constructed using 10 ft. roof joists that rest on beams.  He said that removing a two ft. section of wall would require removing roof joists, but should not affect the stability of the roof.  Mr. Inslee stated there was a downspout, but he doesn’t think it can be repaired.
Mr. Kirkner said he wanted to make sure that Mr. Walker and other volunteers continue to contact the Township prior to doing any of the work and entering the property and that they have signed the proper releases.  Chairman Fischer made a motion to approve the above work and waive the permit fee with the condition that all prior agreements and admonitions remain in place.  Mr. Kirkner seconded the motion, with all voting Aye.

Guthriesville Historic District Nomination Update

Mr. Bob Wise from Wise Preservation stated that he sent the second nomination submission to the PHMC in January. This submission was forwarded to the Historic Preservation Board and will be discussed at the March 13th meeting.  At that time they will vote on whether to approve this nomination.  Letters were sent to all affected landowners who can submit letters to the Preservation Board for their consideration.  If more than 50% of the landowners send a notarized, certified letter stating they don’t want the Village to be placed on the National Register, the process will probably not move forward.  Mr. Wise stated that as of last Friday only one negative letter was received by the Historic Commission. 
Wawa Project 

Chairman Fischer stated that Joseph Brion’s February 22, 2007 letter to Dr. Boyer at the Army Corp of Engineers regarding the Section 106 Consultation Process seems to attempt to shift the burden of responsibility to individuals other than Wawa.  According to Chairman Fischer, the fourth paragraph of the letter implies that the Township has some obligation to have a plan or resources to rehabilitate the building.  The letter went on to say that Mr. Brion has contacted Mr. Jonathan Inslee and Mr. Piersol, asking them to contact him by March 15th to confirm if there was available funds to rehabilitate the Mama Len’s building and complete the conversion of that building into an adaptive commercial re-use.  Again, this implied that the township has some obligation to rehabilitate this building.  
Michael Gill, Esq. attended the meeting on behalf of Wawa, and stated his client is concerned that the building will be retained for no specific purpose.  He said that Wawa would be interested in the Historic Commission alternative #5, which would include shifting Mama Lena’s to the Inslee property and removing the modern additions to the building.  In order to complete this, a subdivision would need to be approved, along with certain PennDOT approvals.  Wawa has arranged for a preservationist architect to look at the building in the next several weeks with regard to adaptive re-use.  Wawa would like to know if the Inslees or the Township is interested in pursuing this alternative.
Mr. Deke Inslee said he thinks discussing options for the building is the right process.  He went on to say that if the building is going to be useful there needs to be additional information about access and shared parking.  Mr. Gill stated that as part of Wawa’s preliminary plan approval they have a set number of parking spaces.  In order for Wawa to give an answer about parking they would need to know how the Mama Lena’s building will be used.  It was suggested that they use the worst case scenario in determining how many parking spaces would be needed for Mama Lena’s although it would likely be used as an office building for a low impact occupation.  

Vice-Chairman Voltz stated he thought the Board of Supervisors should be involved in this process and wanted to know if Wawa would be willing to discuss alternatives to demolition.  The Supervisors do not want to expend Township funds on the building.  Mr. Bill Inslee said that he and his brother have an interest in the building, but it might be better as a public offering.  He went on to say that the starting point would be once Wawa has an opinion from the preservationist architect. At that time performance goals with specific time periods could be set up to see whether the building could successfully be used.  Vice-Chairman Voltz suggested that a public meeting could take place to get input from Township residents.  

Mr. Wise asked what would need to be done to the building to get a use and occupancy permit.  Mr. Gill stated that the inside of the building was in a state of disrepair and that at the very least new plumbing and electrical systems would be needed.  He wasn’t sure exactly what would need to be done to the building to bring it into compliance with the current building code.  Mr. Gill will contact the Township after the preservationist architect makes his or her recommendations so that further discussions can take place.  

Proposed Amendment to the Township’s Current County Planning Vision Partnership Program Grant 
Mr. David Sweet said that the Ordinance Task Force has been working on amending the Vision Partnership Program grant to include the Conservation Opportunities Map, the Growing Greener Ordinances and the Guthriesville Master Plan.  The Planning Commission is recommending that the Board of Supervisors forward the amended application to the County and request a six month extension to complete the work.  Mrs. Moser made a motion to recommend the Board of Supervisors forward the amended application to the County and request a six month extension to complete the work.  

Mr. Yerkes provided a cost estimate for the additional work that would include hiring a consulting firm with expertise in historic villages to help develop the master plan for Guthriesville that includes the area from Corner Ketch/Lyndell Road to Bollinger Road.    Mr. Sweet has contacted two consultants whose costs range between $13,000 and $15,000.  He would like to schedule a time for interviewing them within the next several weeks. If the amendment to the Vision Partnership Grant is approved by the County, 75% of the costs will be reimbursed.  Mr. Sweet stated that the County is receptive to the amendment.  The Board approved scheduling interviews  with Civic Visions and Urban Partners to discuss their proposals for the Guthriesville Master Plan.  Mrs. Smedley will coordinate the interviews with Mr. Sweet.
Chairman Fischer made a motion to forward the amended application to the County and request a six month extension to complete the work.  Vice-Chairman Voltz seconded the motion, with all voting Aye.  
Supervisors’ Approval to Decline the County Open Space Grant for the Whittaker Fee-Simple Acquisition
Mr. Piersol explained that the Whittaker family has commissioned a more recent appraisal of the property that is considerably different than the one done on behalf of the Township.  The grant is based on the appraisal done for the Township.  He said that if the Board declined the approved National Lands Trust grant we would re-apply for a grant using a higher appraised value and would therefore be eligible for additional funds.  The grant, if approved, will reimburse the Township for 50% of the cost of the property.  Chairman Fischer asked if there were comments from the audience.  There were none.  Chairman Fischer made a motion for decline the County Open Space Grant and re-apply for additional funding based on the higher appraisal.  Mr. Kirkner seconded the motion, with all voting Aye.  
Mama Lena’s Survey Results 

Mr. Piersol stated that he has preliminary numbers on the results and will provide the final results to the Board after Friday.
Additional Public Comment

Chairman Fischer asked if there were comments on non-agenda items. Mr. Louis Colagreco asked about preliminary numbers for the Mama Lena’s survey.  To date, there were 272 No votes, 33 Yes votes and 7 Mixed results.  
There were no additional public comments.

Adjournment

There being no further business, Vice-Chairman Voltz made a motion to adjourn the meeting.  Mr. Kirkner seconded the motion, with all voting Aye.  The meeting was adjourned at 8:40 A.M.

Respectfully submitted,
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Mary Beth Smedley

Secretary/Treasurer

East Brandywine Township







