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EAST BRANDYWINE TOWNSHIP MUNICIPAL AUTHORITY

Tuesday, October 12, 2010
7:30 AM
Those in Attendance:

Michael Corbin, Chairman

Gerald Kirkpatrick, Vice-Chairman
David Summers, Treasurer
Joseph Anthony, Secretary

Mrs. Sandra Moser, Member

Also in Attendance:

Scott T. Piersol, Township Manager

Thomas Oeste, Esq., Municipal Authority Solicitor 

Joseph Boldaz, Municipal Authority Engineer
Mathew T. VanLew, Roadmaster
Mary Beth Smedley, Secretary/Treasurer

The Municipal Authority met on Tuesday, October 12, 2010, 2010 at the East Brandywine Township Municipal Building.  Mr. Corbin called the meeting to order at 7:30 AM.  There was one visitor present.
Minutes:  September 14, 2010
Approval of the September 14, 2010 minutes was deferred until the November 9th Municipal Authority meeting.

Treasurer’s Report

User fees for the third quarter remain unpaid on four accounts.  Municipal claims will be filed against those accounts which remain unpaid as of October 7, 2010.  
Mrs. Bednarchik sent a draft past-due payment contract for the Authority’s consideration.  This is the form of agreement adopted by the Wallace Township Authority to help customers become current on their sewer user fees.  Under this Agreement, delinquent customers are required to make an initial deposit of 20% of the amount in arrears and then quarterly installments to pay their account in full within eighteen months.  Mr. Oeste reviewed the document briefly and didn’t have any negative comments.  Mr. Summers made a motion to approve using the contract submitted by Mrs. Bednarchik pending a final review by Mr. Oeste.  Mr. Kirkpatrick seconded the motion, with all voting Aye.

Mrs. Bednarchik also submitted a note from one East Brandywine Municipal Authority customer pledging to remit a payment of $200 every two weeks until the account is paid in full.  The approach was approved by Authority members in this one case, pending adoption of the draft delinquency Agreement provided by Mrs. Bednarchik.  
Fourth quarter invoices were mailed on October 1st with a payment due date of October 31, 2010.

There were three settlements in September at Applecross. The total number of occupied homes is 122, in addition to five model homes and the community and fitness centers.  The Golf Course Clubhouse/Restaurant received a certificate of occupancy on September 2, 2010 and has been added to the billing list.  Per Mr. Boldaz, the quarterly user rate for the clubhouse is $6,750 based on a flow of 6,000 gpd at $1.125 per gallon per quarter.

Heritage Metal Works at 2089 Bondsville Road has been added as a Hopewell customer as of October 1, 2010. 

Mrs. Smedley provided the Treasurer’s report and a list of invoices for payment.  Mr. Kirkpatrick made a motion to approve the Treasurer’s report and authorize payment of the invoices as presented.  Mr. Anthony seconded the motion, with all voting Aye.
Applecross
Escrow Reduction Requests

Pulte Homes has requested that the Authority release $355,969.89 from the project escrow fund for Phase 2C, 3B and Golf 16/17 MDA and $228,017.24 for Phase 1A.  Mr. Boldaz, Municipal Authority Consulting Engineer has reviewed the requests and is recommending that the funds be released.  Mr. Boldaz is also reviewing another escrow release request with Mr. Creeger of Pulte Homes and should have that ready for the Authority’s consideration next month.  Mr. Boldaz said that there is still money set aside for development drawings and inspections.  Mr. Corbin asked if we would be receiving paper or electronic development plans.  Mr. Piersol said that electronic drawings are preferable.  Mr. Creeger noted that providing electronic deliverables of final plans and drawings should not be a problem.  

Mr. Summers said that he reviewed the escrow requests and everything seems to be in order.  Mr. Summers than made a motion to approve the escrow releases in the amounts recommended by Mr. Boldaz.  Mr. Kirkpatrick seconded the motion with all voting Aye.
Hydraterra Shop Drawings
Mr. Boldaz said that he continues to review shop drawings for the sewage treatment plant.  He reported that there are no major issues with the submissions made to date.  
Pump Station A Generator Noise Issue

Mr. Boldaz said that last week he, Mr. VanLew and Mr. Brendza met with Bill Creeger and Sam Carlo from Pulte Homes, State Representative Curt Schroder and representatives from PADEP to discuss the noise issue with the generator at Pump Station A.  These noise issues had been identified by neighboring property owners.  At that meeting, Mr. Boldaz discussed rationale behind placing the generator at that location, as well as steps that have already been taken to mitigate noise.  No neighbors attended this meeting, even though they were invited. There will be a final meeting on October 20th to try and determine how best to proceed.
Mr. Kirkpatrick, Mr. Piersol and Mr. Boldaz have discussed this and believe it makes sense to have an acoustical engineer review the situation and make recommendations.  This way a qualified expert can tell us what can or should be done and it puts the Authority and developer in a defensible position if complaints continue to be filed with the Township.  Mr. Boldaz said that he has the names of several acoustical engineers to consider.  He will discuss this with Mr. Creeger
Mr. Boldaz said that he has discussed the generator noise with John Veneziale of PADEP, in part because this triggered a review of the air quality.  Mr. Veneziale said PADEP will continue to monitor how many hours the generator runs.  There was no noticeable soot or odor during the generator start-up.  Mr. Boldaz isn’t certain where this leaves approval of the Sewage Facilities Planning Module, but prior to a determination  Pulte Homes or the Authority will need to send in a written response regarding the complaints and what has been done to mitigate noise heard from neighboring properties.
It was suggested that the Township take the lead in soliciting bids for an acoustical engineer.  Mr. Boldaz and Mr. Creeger will work on the proposal.  Mr. Summers said that the Authority is interested in finding a solution, but needs to be mindful of the cost. Mr. Boldaz said that this is likely the best direction in order to find a cost-efficient solution to the noise complaints. Mr. Boldaz will discuss the proposal at the November Authority meeting.  

2011 Building Forecast for Pulte Homes in AppleCross
Mr. Summers asked Mr. Creeger how many homes Pulte anticipates selling in 2011.  Mr. Creeger said that they anticipate between 80 and 100 sales in 2011.  Mr. Boldaz said that Mr. Creeger has already provided his forecast numbers for him to review.  
Downingtown Area School District – Sewer Capacity Purchase and User Fee Agreement

On September 23rd Mr. Kirkpatrick, Mr. Summers, Mr. Piersol, Mr. Boldaz and Jay Fischer, East Brandywine Township Supervisor met with representatives of the Downingtown Area School District to discuss the Sewer Capacity Purchase and User Fee Agreement.  As a result of this meeting some of the outstanding issues were tentatively addressed and Mr. Oeste and the School District’s Solicitor Guy Donatelli drafted a new agreement for review.  There are still outstanding issues related to the reservation of disposal capacity for potential development.  Mr. Oeste will prepare a memo summarizing the issues.  
Executive Session

At 8:10 A.M. the Authority adjourned the regular meeting to meet in Executive Session to discuss legal and real estate issues related to negotiating financial aspects of sewage agreements with the Downingtown Area School District.  The regular meeting re-opened at 8:45 A.M.
Keats Glen Comminutor Replacement
Mr. Boldaz provided copies of the maintenance bond, final payment application and Certificate of Substantial Completion for the Authority to review.  He is recommending that the contract amount of $25,299.00 be paid in full to Heisey Mechanical, Ltd. He will forward a copy of the Operations and Maintenance Manual for the Township files.  Mr. Corbin asked if there is a warranty on the comminutor.  Mr. Boldaz said there is a one year warranty on parts and labor.  Mr. Anthony made a motion to approve final payment in the amount of $25,299.00.  Mr. Summers seconded the motion, with all voting Aye.

Brandywine Village Shopping Center – Treatment Plant Maintenance Issue
On August 26th Mr. Boldaz was informed that a substantial crack was discovered in the interior steel tank wall between the decant tank and the sludge holding tank in the Brandywine Village Shopping Center wastewater treatment plant.  The Operator of the plant was unable to reach Adam Knox, the shopping centers maintenance contractors, to get the crack repaired.  Mr. Boldaz called Mr. Knox to report the tank condition and inform him of the urgent nature of the problem.  Mr. Boldaz remains very concerned with the overall condition of the plant.
At last month’s meeting Mr. Oeste and Mr. Boldaz recommended that a letter be sent to Brandywine Village outlining the Authority’s concerns and expectations for repairing the plant.  There was also a grease-related sanitary sewer overflow about a year ago.  The shopping center management contactor was to provide maintenance updates to the Authority after that, but haven’t done so.  Mr. Oeste will draft a letter this month to be sent to the owners of the shopping center.

Odor Complaints 

Last month, Mr. Piersol received complaints about odors at the Little Washington Waste Water Treatment Plant from two residents in the Timbers Development.  The Township didn’t receive any complaints this spring or summer, so it was assumed that everything was operating properly.  Both residents indicate there is a sulfuric odor in the morning and again in the afternoon.  Mr. Piersol asked the residents to create a log showing dates, times and description of the odor. He hasn’t received the logs as of this date.

The Authority continues to treat the sewage at the Bondsville Road pumping station with hydrogen peroxide, which was a step implemented some time ago to prevent or reduce odor.  Mr. VanLew made changes so that the hydrogen peroxide is added immediately before the peak flow, when it is most likely to have a positive impact in controlling odors. Mr. Boldaz spoke to Alan Roth at Aqua Pennsylvania (the ultimate owner/operator of the plant) regarding the odor complaints..  The operator of the plant has reinstituted misting a fragrance to help with the odor.  
Mr. Piersol spoke to a member of the Planning Commission who lives in the Culbertson Run Development.  He will ask residents on Chapel Court whether the odors are still bothersome.  Mr. Piersol also emailed Glenn Lightcap who works for the company that manages the homeowner’s associations for the Timbers Development. They have already contacted Mr. Roth about this problem.   

Act 537 Plan 
Last week Mr. Boldaz sent copies of the final draft which addresses comments from Pulte Homes and Aqua Pennsylvania.  He has also added a provision for a capacity management plan.  Once he receives final comments from the Authority and Township he will make changes and it can be forwarded within a week to the Board of Supervisors for their review and approval.  
Resolution 01 of 2010 – Requiring the Provision and Dedication of Land Area for the Disposal of Sewer Effluent
These resolutions will require additional land area to provide land application of sewer effluent generated by future users of the East Brandywine Township Wastewater Renovation Facility and other treatment plants owned or operated by the Authority.  The Board of Supervisors will consider a similar amendment to the Subdivision and Land Development Ordinance in November.  Mr. Corbin asked if there were any comments. There were no comments.  Mr. Kirkpatrick made a motion to adopt Resolution 01 of 2010.  Mrs. Moser seconded the motion, with all voting Aye.
Comprehensive Sewer Resolution
Mr. Boldaz and his staff are working on consolidating and updating the Sewer Use Resolution, Authority resolutions and other relevant ordinances.  He provided a spread sheet of the proposed changes for the Authority to review. These revisions include changes to tapping fees, provisions for handling bad checks, adding provisions to deal with schools and industrial users and generally addressing inconsistencies in the ordinances and resolutions. So far Hydraterra has spend approximately thirty hours on this project.  Mr. Boldaz estimates they will need to spend another twenty hours to complete it.  He expects to have a draft by the next meeting.

2011 Budget 
Mr. Summers reported that he is working on the 2011 budget.  He asked that any items he needs to consider be forwarded to him as soon as possible.
For the November 9th Authority Meeting

Mr. Boldaz said that he will have a cost estimate for the Sewer Treatment Plant for the Authority to review.  
Public Comment on Non-Agenda Items

Mr. Corbin asked if there were comments on non-agenda items.  There were no comments.
Adjournment

There being no further business, Mr. Anthony made a motion to adjourn the meeting at 9:10 A.M.  Mr. Kirkpatrick seconded the motion, with all voting Aye.

Respectfully submitted,

Mary Beth Smedley, 
Secretary/Treasurer 

