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EAST BRANDYWINE TOWNSHIP BOARD OF SUPERVISORS 

REGULAR SESSION

Wednesday, November 17, 2010
Those in Attendance:

David A. Kirkner, Chairman

Hudson L. Voltz, Member

Scott T. Piersol, Township Manager

Mark Kocsi, Chief of Police

Matthew T. VanLew, Roadmaster

Mary Beth Smedley, Secretary/Treasurer

Absent:

Jay G. Fischer, Vice-Chairman

The East Brandywine Township Board of Supervisors meeting of Wednesday, November 17, 2010 was called to order by Chairman Kirkner at 7:30 P.M. at the East Brandywine Township Municipal Complex. Also in attendance were Township employee Walter Dawson, Joseph Boldaz, Municipal Authority Engineer, Louise Walker from the Open Space Committee, George Holmes, the Milemarker Editor and four visitors.
Opening of Meeting
Chairman Kirkner opened the meeting with a Salute to the Flag.
Notice

The East Brandywine Township Board of Supervisors and Municipal Authority met in Executive Session on November 9, 2010 to discuss legal issues. 

Minutes:

Board of Supervisors – October 20, 2010
Chairman Kirkner asked if there were any additions or corrections to the above minutes.  There were none.  Mr. Voltz made a motion to approve the October 20, 2010 minutes as presented.  Chairman Kirkner seconded the motion, with both voting Aye.  

Minutes:

Board of Supervisors – November 4, 2010
Chairman Kirkner asked if there were any additions or corrections to the above minutes.  There were none.  Mr. Voltz made a motion to approve the November 4, 2010 minutes as presented.  Chairman Kirkner seconded the motion, with both voting Aye.  

Minutes:

Planning Commission – November 3, 2010
Approval of the November 3, 2010 Planning Commission Minutes was deferred until the December 2, 2010 Board meeting.  
Treasurer’s Report

Mrs. Smedley read the account balances as of November 17, 2010.  Chairman Kirkner made a motion to approve the Treasurer’s Report and authorize payment of bills. Mr. Voltz seconded the motion, with both voting Aye  
East Brandywine Township Police Chief’s Report

Chief Kocsi said he would like to publicly commend Officer Dan Orris for two incidents which occurred during the past two weeks.  The first was on November 8th when Officer Orris, while on routine patrol, observed two subjects acting suspiciously in the area of Rt. 322 and Clearview Drive.  He conducted a pedestrian stop on the subjects and found one of them was wanted on burglary warrants out of Philadelphia.  His alertness and intuition resulted in a felony arrest and very possibly prevented a burglary here.  

The second incident happened this past Sunday morning.  A resident in the Applecross development contacted Police after she was alerted by her dog to noises in her home.  While entering the development, Officer Orris noticed a vehicle off to the side and diverted to investigate.  He discovered one of the suspects in the vehicle.  Officer Orris was assisted by Officer Jason Myers who was working for West Brandywine Township and Officer Larry Sipple from Caln Township.  Officer Sipple located the second suspect and took him into custody.  Their teamwork and quick response was outstanding.  Chief Kocsi sent letters of thanks to Chief Werner from West Brandywine Township and Chief Byerly from Caln Township and he will be preparing commendations to issue at a later date.
The Police Department wanted to acknowledge and congratulate Officer Jason Myers and his wife Erin on the birth of their first child.  Kylie Isabela was born on October 21st and everyone is doing well.
Incidents Reported



157

Criminal Arrests



3
Summary Arrests



2
Accidents Investigated


14
Traffic Citations Issues


157
Warnings Issued



19
Vacation House Checks


38
Patrol Miles Logged



8,703
Report:
Township Manager’s Report

Mr. Piersol reported receipt of a check for $32,681.00 from PA DEP for our 2008 Recycling Performance Grant under Act 101. This grant rewards municipalities for the amount of materials recycled versus their trash generation. This grant amount increased slightly from previous years, which is a good sign that our residents are recycling. These monies, along with 
the proceeds from our paper and cardboard recycling help offset the cost to provide curbside trash and recycling collection.

Consultants from Michael J. Baker, Jr. Inc., the Chester County Facilities Department and PennDOT held a public meeting to discuss plans for Bridge #244 on Hadfield Road last Wednesday, November 10th here in the Meeting Hall. 9 Hadfield Road residents attended the meeting, along with several members of the Township Historical Commission. The purpose of the meeting was to discuss the existing condition of the bridge structure, initially constructed in 1913, provide an overview of the project and its intended goals, discuss alternatives based on feedback received to date, and get input from the public. A sticky note survey was conducted of those who attended the meeting. The most recent bridge inspection indicated the bridge support structure and deck are in serious condition, and the current 12-ton weight rating may need to be decreased. The overwhelming majority of those attending felt the existing bridge should remain, with significant attention given to rehabilitation of the existing structure. Mr. VanLew indicated the Township is planning to widen Hadfield Road to an average width of 18 feet, as much of the roadway will not permit two vehicles to pass and remain completely on the roadway. There was a great deal of discussion over the project costs being presented by DVRPC, which the County believes are greatly inflated. The consultants will study the issues further, and there was discussion of another public meeting to discuss their findings.

Mr. Piersol was pleased to attend the Downingtown Chamber of Commerce Member luncheon meeting November 16th at the Applecross Country Club. The program was “Focus on Guthriesville.” For this meeting, Mr. Piersol was asked to provide a 5-minute presentation on the housing development activity in the Township, and new business activities which are being proposed. He included the concept plans for the Village of Guthriesville, which generated quite a bit of interest and numerous questions about our growing community, including traffic concerns. The presentation took approximately 40 minutes. Supervisor Fischer will be asked to keep the Chamber members updated on activities in the Township.

Bondsville Mill Chairman Gerald Kirkpatrick and Mr. Piersol will be working on a grant application to the PECO Energy Green Region grant program administered by Natural Lands Trust. We hope to be able to fund some of the smaller projects such as fencing to secure the perimeter of the existing buildings, which are identified in the Master Site Plan. We are also planning to meet with Rebecca Denlinger of Rettew & Associates to discuss potential funding sources for the Bondsville Mill Park project, and gather information, including costs, for Rettew & Associates to act as our grants consultant.
The Township received the appraisal for the Winship property on Dowlin Forge Road last week for the acquisition of a conservation and trail easement across their property. Mr. Piersol called the Winships to schedule a meeting with them, and learned they are currently on vacation, so we have not yet received their reaction to the appraisal. Once they meet and have discussed the appraisal, the Winships will discuss whether they wish to proceed with the next steps in the acquisition process, which are to obtain a property survey and fine tune the draft easement agreement.

The Open Space Committee has requested the Supervisors’ approval of the Open Space acknowledgement signs they wish to purchase and place on certain properties in the Township. They previously discussed with the Board a sign identifying open space properties. A second sign would be used to acknowledge the contributions of the Supervisors and residents of East 
Brandywine Township, as well as the County and State when grant funding is used to acquire some type of interest in the property for the purpose of maintaining open space. A copy of the proposed sign was provided for the Supervisors to review. Mr. Piersol advised Louise Walker from the Open Space Committee these signs will be paid for from the Open Space Funds. The Open Space Committee has obtained one proposal for 19 signs of $1,520; Mr. Piersol asked Mr. VanLew to request proposals from two local firms for the same type of sign. He asked the Board’s consideration of this request.  Chairman Kirkner asked if the 19 signs will update the signage for all the Township’s acquisitions.  Mrs. Walker said they would.  The proposed signs will be 16 by 18 inches; the color will be medium dark green and white. The Township will need to have approval from the property owners before installing the signs.  Mr. Voltz made a motion to approve the concept for installing the signs.  Chairman Kirkner seconded the motion, with all voting Aye.   
Report:
Building Inspector/Zoning Officer – Report for October 2010
Mr. Piersol read the Building Inspector/Zoning Officer’s Report for October 2010.  In October there were thirty-two permits issued, four zoning permits, nineteen use and occupancy permits issued, and one hundred and thirty-nine inspections conducted during the month.  The total fees collected were $36,848.60.  
DARC
Mr. Voltz reported that DARC is now being asked to pay usage fees to the School District.  Although he doesn’t expect this to affect the Township’s yearly contribution, he does expect it will increase fees that users pay. 
Fire Company’s Activity Report for October 2010 
Mr. Piersol read the Activity Report for the month of October 2010, as submitted by Fire Chief Joseph Edwards. There were sixty-four total incidents.  In East Brandywine Township there were thirteen fire calls and sixteen QRS calls.  In West Brandywine Township there were five fire calls and twenty QRS calls.  In Upper Uwchlan Township there were three QRS calls.  The Fire Company provided assistance in Wallace Township, Honeybrook Township and Honeybrook Borough.
Resolution 16 of 2010 – East Brandywine Township Official Sewage Facilities Plan

Mr. Boldaz prepared the amendment to the Township’s Act 537 plan and attended the meeting to answer any questions the Board might have.  This Resolution allows the Township to submit a revision to its Sewage Facilities Plan to the Pennsylvania Department of Environmental Protection.  The focus of this “Special Study” was to look at rerouting sewage flows and focuses on a specific area of the Township along the Rt. 322 corridor and within the Guthriesville Sewer District.  Mr. Boldaz said that PADEP suggests updating the Township Act 537 plan approximately every five years.  Chairman Kirkner asked if there were questions or comments.  
There were none.  Mr. Voltz made a motion to adopt Resolution 16 of 2010.  Chairman Kirkner seconded the motion, with both voting Aye.    

Resolution 17 of 2010
This Resolution allows for the temporary transfer of funds from the Open Space Referendum fund to the General Funds.  Chairman Kirkner asked if there were questions from the audience.  Mr. Holmes asked if the Resolution allows for a specific amount of money to be borrowed. Chairman Kirkner said there wasn’t a specific amount.
The resolution allows the Township to borrow monies from other funds it has on hand on a short-term basis. Normally a municipality will borrow funds from a financial institution using a Tax and Revenue Anticipation Note, to cover expenses when revenues are expected to be low. These notes are frequently used by municipalities at the beginning of a year when tax revenues, and other normal revenue streams, are at a low point. Rather than go to the expense of borrowing from a lender, which costs money for filing fees, attorney’s fees and other costs, plus the interest rate, we borrow from invested funds from other non-General Fund accounts which are dedicated to other uses, such as open space acquisition. The Township sets a target of June 30th for repayment of these funds, including the interest which would have accrued on the invested funds during the period the funds were borrowed. 

Ms. Jan Herd asked if the Township collected fewer revenues than expected or if the expenditures were higher.  Mr. Voltz said both played a part and that most municipalities have been affected by the economic downturn of the last few years.   Ms. Herd asked if the Township has done this before.  She was told that it has been done several times in recent years.  
Mrs. Walker asked what was meant by temporary.  The funds are repaid as soon as tax funds begin to come in and generally no later than June 30th.  

Chairman Kirkner asked if there were other questions.  There were no further questions from the audience.  Chairman Kirkner then made a motion to adopt Resolution 17 of 2010.  Mr. Voltz seconded the motion, with both voting Aye.  
2011 Preliminary Budget 

General Fund - Revenues

Revenues in 2011 are projected to see a small increase. Our 2010 revenues have been slightly more than anticipated to date based on the conservative approach taken during our budget discussions in the fall of 2009. Our refuse and recycling fee is expected to remain at $235.00, as our contractor fee will remain the same as the 2010 fee, and the landfill has not announced any changes to their tipping fees. This fee remains comparable to most municipalities in our area. Our 2010 real estate tax rate is 2.75 mills, and it is expected to remain the same for 2011. The County property valuation in the Township has increased to $493,847,750 through November of 2010.

Building permit fees are expected to increase significantly as Phase II of the Applecross development gets into full swing in the spring of 2011. Southdown Homes has also indicated 
they see an upswing in the real estate market with sales in the Estates at Hideaway beginning to increase. They are also proposing to submit final plans for their Hillendale project, hoping for approval in the spring of 2011. The Township is working on revisions to our building permit fee ordinance which will seek to properly cover the costs of providing this service. We expect these permit fees will increase slightly in 2011 due to these two factors. Permit fees have outpaced our anticipated income projection in 2010, and we expect this to continue.

Revenues from all sources, including inter-fund transfers, are projected at $4,743,228.00, with an anticipated year-end General Fund cash balance of approximately $40,000.00.

General Fund - Expenses

Public safety costs will increase approximately $114,314.00 in 2011, most of this in the area of police protection. Public safety expenses account for 36.5% of the Township’s annual budget. Chief Kocsi has worked hard to identify areas where cuts could be made, and we appreciate his efforts. 

Engineering fees for land development project reviews will continue as a significant expense in 2011 with anticipated development activities. Expenses for building inspections will increase due to anticipated increased activity in this area. These expenses are covered by the building permit fee income.

Road repairs for Marshall Road, Aspen Drive, Highspire Road and the short section of Lyndell Road, with costs shared with the State Fund, are planned for 2011. The allocation from the General Fund for this project is $159,215.00. 

Total expenses are projected to be $4,742,866.00.  A capital reserve allocation is anticipated in the amount of $40,361.00. 

State Fund - Revenues

A slight increase in the State Liquid Fuels allocation is expected in 2011. The 2010 allocation reversed the trend of decreases which began in 2008. Income is projected to be $148,220.00. The year-end State Fund balance is anticipated to be approximately $95,500.00.

State Fund - Expenses

As indicated in the General Fund Report, the road project will be shared with the General Fund. The State Fund will allocate $152,860.00 of the anticipated $312,075.00 cost for the 4 roads scheduled for reconstruction in the project. The 2010 road projects did come in significantly less than expected through the bidding process.

Total State Fund expenses, including a capital reserve allocation of $13,860.00, are anticipated to be $246,720.00, nearly $11,000.00 less than the 2010 Budget projection.

Chairman Kirkner asked if there were questions.  There were none.  He said that the Supervisors would review the final budget at the December 15th Board meeting.  
Additional Public Comment

Chairman Kirkner asked if there were additional public comments.  There were none.

Adjournment 

There being no further business, Mr. Voltz made a motion to adjourn the meeting.  Chairman Kirkner seconded the motion, with both voting Aye.  The meeting was adjourned at 8:20 P.M.
Respectfully submitted,

Mary Beth Smedley

Secretary/Treasurer

